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Hurricane Ian hit on Sept. 29 2022 

Hurricane Preparation  
Post Hurricane Ian - Sanibel Island Visit 
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Executive Board Suncoast League of Cities  
 
Currently sit on “Big C” – Barrier Islands Govt. Council  
 
 
And – Clearwater is a coastal community – I wanted to see first-
hand and visit with other coastal community leaders 
 
Indian Rocks Beach Mayor Cookie Kennedy –  
 
Treasure Island Mayor Tyler Payne –  
 
We took a trailer full of donations – food/household items 
 



              Why It Matters   
 
Though Sanibel was a direct hit on a beach community – the impacts of Ian were felt 
throughout the State.   
 
Morningside Meadows has early evacuation zones – and nearly all of Clearwater is 
vulnerable to storm surge and flooding.   
 
Taking actions and making changes in response to our Vulnerability Study and our Rating 
Review will allow us to better prepare and will impact our city and residents’ insurance costs.     





Cost of rebuilding the bridge 
$285 million 
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Only 4% of properties were NOT affected 
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Rescue and debris clearing equipment 
brought in by barge



The entire electrical grid was gone
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Debris was everywhere – in trees – in the water – cars, dumpsters, 
dead animals, furniture, contents of homes - 
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We arrived on Feb. 15 and all Sanibel Island Department Directors – as well 
as the Fire Chief, Police Chief, and Mayor – met us and provided lunch 
and a 3+ hour presentation about what they experienced and learned 
from Hurricane Ian. 



• From Sanibel CM Dan Sousa 
  
Never take your eyes off the storm track  
 
Storm surge is always predicted – rarely materializes – but it came here. 
 
Hundreds of millions in damages even though their Planning Land 
Development Code- requires 70% conservation land – restricts development to 
25-30% of your property –  
 
Ian devastated everything.   
 
 
 



• Pre-contract for anything and everything 
• Boat shuttle service 
• Diesel and propane delivery – diesel is preferable for 

generators 
• Generator maintenance is needed every 8 days - 
• Vehicle repair – especially tire repair  
• Offer new resident information about what it means to 

live on barrier island – and evacuation zones  (Maybe 
one or two seminars for new residents)  

• Compose a list of residents who may have special 
needs 



Safety of people and property was the 
top priority – but 

Thousands of laborers came in  
People arriving would steal from houses – one of the biggest challenges  
People “self deployed” you don’t know who they are or what they are 
doing  
It was a huge challenge!  
The truth is we couldn’t protect every stoop – 
Suggest – you have to come out with the crew yourself and supervise 
(It’s a difficult topic to talk about ahead of time)  
There are great people here to help – but many bad actors, too 



Consider different types of pass systems:  
• City Employees  
• Resident                                              
• Contractor 
• Insurance  
• Real-estate  

Need to have accessible pass distribution center – (Rec. Staff helped with this)  
Contractors were lined up – They had to be registered with the State  
They had to bring paperwork and show it – verification before pass distribution  
Pinellas County Pass System is Controlled by the Pinellas County Sheriff 



Recovery Logistics and Survival 

Base Camps 

Food – Water – Sleeping – Showers – Bathrooms  

FEMA Trailers – Sleep 24 and have AC  

Generators  

Charging Stations 

Temporary Communication Towers 

Laundry  

Commercial Cook Tent – Provided two hot meals a day and two sandwiches  
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Notice what they 
budgeted vs. 
what they 
collected. 



• HOW TO MAKE PAYROLL (DEBRIS REMOVAL COST $85 
MILLION – OUR TOTAL BUDGET IS $83 MILLION)
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• SOLID WASTE WAS A CHALLENGE 

• NEEDED DUMPSTERS FOR GROCERY STORES TO GET RID OF ROTTING FOOD  
• NEEDED TO ENSURE THEY SHUT DOWN THE WASTE WATER SYSTEM BEFORE THE 

STORM  
• NEED ADDITIONAL GENERATORS TO OPERATE LIFT STATIONS 

• SSO’S ARE AN ONGOING ISSUE  (SANITARY SEWER OVERFLOW)  
• EXPECT BOIL WATER NOTICES LONG TERM  
• LOOK INTO MUTUAL AID AGREEMENTS WITH COMMUNITIES FARTHER AWAY 

FROM YOU FOR LIFT STATIONS  
• CONTRACT WITH FEMA SPECIALISTS –  
• BARGES ARE A GOOD WAY TO GET ON THE ISLAND – BUT ACCESS TO A BOAT 

RAMP WAS A CHALLENGE – AND INCREDIBLY LONG WAIT LINES  
• MESSAGING ABOUT NUTRIENT CONTENTS IN LAKES  
• SALT WATER INTRUSION AND FLESH EATING BACTERIA 
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•                   PLANNING AND PERMITTING  

• Permitting opened up about 6 weeks after hurricane  
• On Feb. 15 they had over 2000 permits in the works  
• Code enforcement was overwhelmed with people doing work 

without permits 

• We have a 50% Rule – Can’t spend more than 50% of the value 
of your home to repair it – or you’ll have to raze it 

• Went to all electric permitting 

• Contracted with a company called CAP – Three contracts 
Council approved pre-storm to help with permitting 

• Council approved waiving 25% of permitting fees  
• Initially waived demolition fee  



• PERMITTING NEEDED TO BE  FLEXIBLE – THINK OUTSIDE THE BOX  
• LENIENCY WITH MOBILE HOME – AND RV ON PROPERTY – WAIVED THAT 

PERMIT FEE (RESIDENTIAL OR COMMERCIAL)  
• HAD TO THINK OUTSIDE THE BOX – BUT ALSO REMEMBER – WE HAVE A 

CITY TO RUN AND NO REVENUE STREAM –  
• WE HAVE PAYROLL TO MEET  
• 30 DAY BUILDING MORATORIUM POST STORM – DEMO PERMITS ONLY  

• THEY TYPICALLY PROCESS 10 NEW HOUSE PERMITS A YEAR – THEY WERE 
AT THAT NUMBER ON FEB. 15 



• CM HAD VERY SPECIFIC CRITERIA TO OPEN THE ISLAND 
TO THE PUBLIC  

• 80% OF DEBRIS REMOVED FROM ROADS  
• POLICE CHIEF MADE SURE HE HAD SUFFICIENT ASSETS 

TO KEEP THE ISLAND SAFE – TO MAINTAIN THE CHECK 
POINTS  

• CURFEW SET – 7P – 6A INITIALLY THEN 12 A – 6 A 
• NEEDED TO CONSIDER WHERE AND HOW TO ACCESS 

MAIL (PEOPLE ON SS – SSD)  
• WHERE TO STAGE DEBRIS 
• NEED TO CONSIDER RESPONDER AND CITIZEN MENTAL 

HEALTH – AND TRAUMA ASSISTANCE
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TAKEAWAYS  
From Clearwater Police Dept. 

Clearwater Oct. 31, 22 Presentation



Communication with Responding 
Agencies

Stress the importance of 
being patient with 

citizens, most have lost 
nearly everything.

Agency in-charge should 
provide a contact list of 

all supervisors 
from agencies assisting 

in the mission.

Provide daily briefing sheets to assisting agencies 
with updated information on road closures, beach 
access closures, FEMA and POD locations. Should 

also include local hospital addresses and command 
contact information.
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Hydration and 
Nourishment

Supply your personnel with an adequate 
amount of hydration and food.  Can not rely 
on host agency.

 Provide relief/breaks to personnel assigned 
to posts. Most details required 12 hours on 
post without the ability to take a break.

Have a designated team providing water, 
electrolyte drinks, and food to all personnel 
on posts. 
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Communication with Citizens

Show compassion and 
maintain a professional 

demeanor.

Citizens are in a highly 
emotional state of 

mind. 

Assisting agencies need 
to be provided with 

reference guides so that 
questions from citizens 

can be answered. 
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• Training is key and must be a made a priority in all city work groups 

• Cross training with other departments is critical  

• Our preparation level prior to a storm has been and must continue to be 
a priority 

• Parks are critical infrastructure to citizens particularly for children and 
families when schools are closed following a catastrophic storm event

Takeaways from Clearwater 
Parks and Recreation 
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There's no harm in hoping for the best as 
long as you're prepared for the worst. 
 
-Stephen King

Clearwater Oct. 31, 22 Presentation
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Go to Cityofclearwater.maps.arcgis.com



State of Florida 2023 
Hurricane 
Preparedness Guide 

Myfloridalegal.com  
hurricane preparedness guide
















